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Meeting called to order at 7:05 PM

We were unable to approve the past minutes 
Lori gave treasurers report, she emailed it out as well.  All athlete fees have been paid 
Kimberly is requesting a refund for two athletes that quit around Christmas, she will message Lori with the details and a refund check will be issued.
We have 77 riders currently in our district
Melanie mentioned that the website has been updated and redone!  GREAT BIG SHOUT OUT to Maddi Rodewald !!  Thanks so much for all your hard work and time!!
Password to access is: Coacheswa

Still a question on exactly how points will work with the new events that were added but it should look something like this…. Top 5 scores for each athlete at each meet for end of year awards. 
Cattle Events are $10
Camping $30 per night (paid to wahset office not the fair office)  We are handling the camping fees
Tack stalls are still available to purchase for those that want their own.  There will be 3 or 4 provided for each team.
Any new people that need background checks should get those turned in as soon as they can
Melanie needs the team roster filled out and turned in ASAP as well as any event changes
Houston will be doing the schedule so all changes need to be turned in no later than 1.29.22
Every district has the ability to live stream, do we want to purchase the equipment to make this happen?  There was discussion on this and the decision was made that we would all prefer to spend funds on a large scoreboard for timed events.  Looking int o the different options and will circle back around to this at the next meeting.

Melanie asked about doing a fundraising event at the first meet.  Discussion was that parents would like to participate so we need to check on additional insured to allow this.
Ask our teams for buckle sponsors
Work on baskets for state to be ahead of the game
Grays Harbor Fairgrounds will be raising their prices for next year.
I didn’t catch every count for teams but here’s what I have:   If any are incorrect, please let me know and I will change it in the minutes.
WR	28
Bethel	21
Yelm	15
Teams will work the same events at each meet.
Stalls will likely stay the same as well
Please no athletes arrive before 3:00 at the meets

End of year awards:  Lori will help
Sierra Breeze will be at the last meet
We will draw names for flag carriers
The Remind App is still a go

Next meeting will be at the first meet
Meeting adjourned at 7:49 PM



